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From Dean Laurence M. Katz:
These are anomalous times. The School of Law now has the strongest faculty, best student body and most
comprehensive curriculum and program in its history. At the same time, there is great concern for the future.
Adequate state support for the school is not assured. The recession has hit the state of Maryland hard and the
School of Law has not escaped the budget cut-backs so prevalent in higher education.
It is in times like these that character shows. Earlier in the spring semester President Turner and I were
approached by a man at lunch. He was unknown to either of us, but he told us that his daughter is a current
first-year law student, and that her experience at the school is extremely positive. She has been impressed with
the program, including the special attention shown to the needs of new students. She particularly appreciates
the efforts of her teachers to give her and her classmates individual attention as they begin to enter our
profession. The father's praise and expressions of appreciation were effusive. Frankly, they were almost
embarrassing, but I didn't stop him. That our program works, that our faculty are complete professionals, and
that our students are well served - even in hard times - is a source of pride to President Turner and me.
The alumni share in this success and are playing an increasingly important part in it. Alumni participation
in moot court programs, classroom presentations and counseling sessions are apparent to our students. Your
financial assistance has become absolutely crucial to maintaining many support services to both faculty and
students. Alumni enthusiasm for the Law School does make a difference.
From Associate Dean Michele Gilligan:
My second year as Associate Dean for Academic Affairs is flying by. The job is much harder than I
expected, and gets more difficult with the financial woes we, and all of higher education, are experiencing.
With a day of pay missing from each of the first five checks of the 1992 year, the administrators, faculty, and
staff are anxious. This anxiety permeates the work environment and takes some of the joy out of what I do.
All of us in the law school community - administrators, faculty, and staff - try to do the best we can for
the students. Even in the face of furlough days, no travel funds for professional development, a greatly reduced
number of summer research stipends, departure of old friends on the faculty, failure of promised promotions
to materialize, and lack of research and clerical support for our work, we continue to offer the very best in
education to our students. We pride ourselves on offering the best.
The quality of student education has not suffered. The funds we have are used to maintain the quality of
the student experience in law school. Even though faculty travel is drastically reduced, we continue to send
student teams to all the advocacy competitions for which they qualify. Faculty voted to increase section size in
order to allow more students access to the courses theywanted, and to free faculty to teach other courses the
students requested. The curriculum is constantly reviewed to increase its richness. We now offer three
environmental law courses instead of the two a year ago, five international law courses instead of the two a
year ago, and constantly review student demand and interest in an effort to meet it with fewer resources. The
Law Forum has a new computer and software package to print the magazine, and we are reviewing all our
student publications to assure our students a positive experience working on a publication. All administrators
and staff who deal in student services meet biweekly to identify problem areas and to discuss ways to improve
our delivery of services to students. These are just a few examples of the ways we assure the excellence of our
students' experience.
The reason my job is so much harder than I expected is thatI am not sure we can maintain our position as
a quality regional ABA, AALS state law school. I like this school. I grew and became the professional I am here. I
have so many ideas about what further improvements we can make in the law school, but I know we cannot
make them. I am not sure in this climate if we can maintain what we have. We are short funds and we are taxing
our people beyond what they can bear. The situation is very difficult. We will need the support of all of you to
get through this period.
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